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Incident to Development
A W O R T H Y ambition is that which has
as its object expansion and development.
Unworthy is that ambition
which craves mere enlargement without
maintaining or bettering standards.
To make available, through organization, a high class of professional service
having to do with accounting, wherein it
matters not what the desire of a client
so long as it is legal and ethical;
whether it be a great industrial organization with its plants scattered over the
world, or a country storekeeper in an interior Texas town; which knows not a
demand too great and holds no request
too small or insignificant; which renders
the same quality of service to all; which
extends the service facilities while maintaining or improving the quality, is a
thing unique in the history of the country. Such has been the ambition of Haskins & Sells.
That some success has attended the
efforts put forth is evidenced by certain
indications of development during the
past ten months. Thirty-three per cent.
of the engagements taken since January
1, 1919, have been new engagements.
The staff, when at its lowest point during the past summer, outnumbered by
thirteen the staff at the peak of the busy
season during the month of February in

the preceding year. Demands for our
services in the Far East have led to the
decision to open an office in Shanghai.
The wisdom of establishing the executive offices for the proper administration of the organization as a whole has
been demonstrated.
As a forward step, with a view to
carrying out the idea of standardization in the matter of service to clients,
certain refinements in the organization
have recently been effected.
Messrs. Sells, Ludlam and Dunn will
continue to act in an advisory capacity.
M r . Cook will henceforth be designated as the managing partner and will
have, as before, general supervision over
the entire organization. M r . Cook will
have associated with him M r . Bickett,
who leaves Chicago to come to the Executive Offices, and who will have supervision of the Boston and Watertown
offices; Colonel Carter, who will have
supervision over the foreign offices; and
M r . Holding, who has for a number of
years been attached to the London office.
The function of supervising the work
of the various practice offices will be delegated to a number of the partners, who
will be known as district partners, and
the supervision apportioned among them.
M r . Morris will have the supervision
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over the New York practice as resident
partner at the New York office.
M r . Fuller will make his headquarters
in Baltimore and have in his district the
offices at Philadelphia, Baltimore, Atlanta and New Orleans.
M r . Patton's district will include the
offices in Pittsburgh, Cleveland and Detroit. M r . Patton will make his headquarters in Cleveland.
M r . Gause will go to Chicago, where
he will have the supervision over the
offices in Chicago, St. Louis and Denver.
M r . Forbes' district will comprise the
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San Francisco, Los Angeles and Seattle
offices.
The offices at Boston, Watertown,
London and Shanghai, respectively, will
come under the supervision of the executive offices, as indicated above.
The entire organization, showing the
recent amplification, is set forth in the
chart which appears on page 83 of the
"Bulletin" herewith.
It is hoped that the new plan will result in closer co-operation and greater
uniformity of operation and render the
firm more useful to an ever-increasing
and wide-spread clientele.

